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,M;mber Secretary

RBemtt Minutes of the 201h Meeting of the
Maharashtra Water Sunply and Sewerage Boarq
held on 14th July 1981 at 11.00 hrs at gy,

"Board's office.

ronent

e Amt. Vasudhn Deshmukh ... Chairmgy
2«  Uhri DJN. vaqor,
decretary Ut ) ess viember

3. Chri 7.7, Khare,
Member-~ecretary MYVCOR, . Vember

4. Shri v,¢, Joshi,

D.S., ¥.D. e+ lMémber
5« ©Shri W,D, Buide, oo Inviteen
C.E. (U)

6. Shri B, v, Rotkar,
SeE., Aurangabad .+« Upecial
Invitee

7. Shri S.Y,Praghan,
Chief Engineer(Pro ject)

Invi tee

«

Deile y I{@

8. Shri B.D.Deshmukh,
3.8 ees Invitee

9. Shri B.N. Darvekar,
DCAD, MWSSB eee Invitee

10. Shri V,7T. Ambekar, ess  Inviteeo
DCAC, MWSS

Item 1: Confirmation of the 19th Meetine:

The suggestion of addition of certain
worts by the Rural Development Devartment for
item No.2 under 'Action Taken' of the 19t
Meeting was not agreed to. However, the
Suggestion of the Planning Department +to change
the figures '1980-81"' %o 1081-82"', and the
wvord 'ready to the words '"fully utilised
vnder item No.4 of the minutes was agreed to.
Subject 1o the above changes, the minutes Vere
confirmed.

Ttem No.”: 'Action laken'

Item No.19.6: Review of percentage
chorpes for FsFablishment and tools
and Plang levied by the Board on
works implemented by it:

The I'Iembel‘—fi.?c:’ﬂtnj-y informed the Members

that a quick Work Study was carried out for
one of the divisions und e the Aurnngabnd Circle "
A copy of the Report has been recently received
and was under review. The Secretary for Urban
Development descired that a vroper Worl Study

be carried out at all the Circle offices and
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. s,

the headquarter Ofrice in r espect of voréﬁkg o
the staff with reference to 2ciunl and vrojected
work-loads of each operating units. The co-relation
needs to be establicshed between the staff working
under various operating units and their utility frem
the point of view of vhysical and financial targets

nancia Lareens

of the works entrusted to the Board, A committee
was suggested to be established immediately at the
headquarter level which will go into the question

of +he above work study as well as the nroforma and
other formats required for compilation of informatio
and the menrer of collection of information. The
Committee will then complle the information analyse
the same and give its recomnerdation 25 to the D2~
+tern of staff recquired for imy.lementation of
of the existing staff aginst the existing work-lo2as
For +the Committee to be appointed the Secretary

for Urban Development desired that it may consist of

a member who is outside the Board Organisation, SO

that he can give independent views on the asvects of

#ork Study and information system.

T+em No.%(2) : Progress Report of Froject:

The Chief Engineer (Project) explained in
detail the Progress on the World Bank Project. The
Chief Tngineer (Project) also mentioned that he
would like to improve upon the presentation of the

Progress Report. The Deputy Secretary, Fimance
Departrent encruired as to whe ther there was any
g5 over the sanctioned provisions of items for

exce
have wither been processed or have

which tenders

been sccepted. In the discussion that followed, it

was opined that since no reference in this respect

0

was received 3t the Board level, it may be presumed

that so far there has been no excess over 352nC
provisions.
(b) and (e¢): Progress Renortzggggg_gﬂi

Rurzl Wazer Supply and
Sewerace rchemeS

~ A a +nd
1+ was felt that Progress Report presentec
would reouire some

was in gener?l abstract form and

detajled infommation in order to
physical and financial progress @

& e e
under +he urban®rural sectors. vl G

pring out rlearly

f various workd
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Ttem No.4: Budpet Eotimates: \
A i et

120

Genern) Comn 11_37(1‘1,_:1 .

Tt wap felt that roceipte and 12gueg of
1oang receoived by Board should be shown separetaly
in the Budget. rrangfictions of recelpts and
pnymenbn of interest 2nd boon instalments should
be clearly brought out in the Statement. The
provisions made for the year 1081-82 vere exzamined
in detail and compared with the actual expenditure
figures for the year 198(5-—;}1. It was felt that
unless there were special reasons to_do Sso, the
proVi SONs for the year 11781-82 should bhe more or
iess equal to the actual for 1980-81 minus arrears
for the previous year paid during the year. Yhile
presenting expendi bure on establishment, the
orders for creation of additional Sﬁaff along with
the Establishment Schedule should be attached in
support of expenditure figures on establishment.
The provisions for conversion of work charge
regular temporary establishment were critically
oxamined. The Secretary for Urban Development
was of the view that there should not be any such
occasion in future, if the Board can get all the
required posts sanctioned at appropriate time.
This aspect will have %o be examined carefully. T
Similarly 2 provision has been shown for
filling up of vacant posts in the Organisztion
during 1981-82. It was felt that the filling
up of these posts shculd be done in the light of
+he results of the work Study which has been
suggested to be undertaken with immediate effect. -
A committee for the work Study, and a time limit
of 1 Y2 months for completion of study was
suggested.

For doing mway with the problem of
conversion of work-charge to regular gemporary
establishment, it was suggested to issue a
Circular to all S.Bs, requesting them to put
up proposals for creation of Temvorary posts for f
Maintenance and Tunning of existing water works !
wherever work charge posts are being utilised and
for the creation of posts where the new water X=®X

Wworks are purposed to be taken up for maintenance
RSB SEEteT, ' T W AL
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It wan directed that wherever increages over She

previour year actuals nre being proposed for the current
year in any ftemof the Budget, detaided justification 2s
to the rengone for increncen supnorted by documents and
the atatementa have (o be given. In uveence of this

informtion 1t Jﬁﬁu]d be difticult for members to congider

vhe incrensed provision in the Budget.

The various provisions in the Budget were according
examined and the provisions whith were accepted againat *x3
various items Aare indicated in the enclosed statemente.
These revised provisiong were taken to have been approved

-in the meeting of the Board. The detailed supporting
stotements © these provisions were to be Wept ready in
the Board's Oftice,

Chief Engineer (Urben) informed Member that Shri.
S.T.Kh~re, the present Member Secretary intended to procee:
on leave and was not likely to join as Mdmber- Secretary
of the Board. The Members desired to keep on record
their appreciation on the excellent services rendered
by the Member-Secretary, Shri. S.T.Khare and the valuable
technical and administrative guidance given by him to
the Board during the crucial period of formation of the
Board.

As Secretary for Urban Development haa S ome
urgent meeting else where he was given leave. In absence
of the Secretary Urvan Development, there was no quorum,
the meeting was treated to have been concluded. The
remaining items of the Agenda were agreed to be taken
up for consideration in the next meeting of the Board,

Meeting 2uded with a vote of thanks to the

Chairmane
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Budget Botimntes for 1981-82,

N —"————————— —— -~ —— -
—————————————

——————————

————

Sy, Item of Expenditure

e Onlanies and wages
and other allowances

Ce LQ”.\"‘ Salary and
Pension contribution

3« Travelling Allovance

4. Over time allowance

5« Rent Rates & Tames

6o Electricity charges

Te Puvlication & Advartising
8. Printing & Stationery

. Office equipment,
farmé ture not charged
to work.

10. Postage, Telegraphs
Telephones.

1. Andit fee charges
( Head Office.g

12. Books =nd Feriodic@ls

13, Hospitality charges
(Head Office)

14. Repairs and Maintenance
of ofrice obuildings
ecuirments,

5. Bperation, Maintenance
of Board Water Vorks
excluding derreciation
but inciuding purchase
of water ),

16 Running Expensen of

Vehicles,

17. Other Mise, Expenses.

—-—--—~---~__
——

BSKe 61081,

ngpnnnd

.'"ﬂ timnt on

for 1081/82.

—.——————-—.——-——-———‘-—'——-—-————————--“'--‘----———--
-
. ——————————

818.52

41.05

32.03

0.80

22,28
3.1
4,69

19.47
10.96

12.27

———— - ————
TO e e e " s T an = e e = o e

( In Lakns )

Board,

30,00
0.30
15.17
200
4.50

7+50

7.57
3.C0

1.36
0,20
e-~s0
336

702,04

Budret Rstima‘es
approved by the

——



