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Minutes o7 the 29th M:eting of the Maharashtra Water
Supply and Sewerage Board, held on the 18th December, 1982.
in the Committee Room, Vth floox, Mantralaya,

S y——

PRESENT
1. Smt. Pratibhatai Patil esser Chairman
Hon, Minist.r, Urban Developmente.
2. Shri Anantrao (nopte,
Hon. Minister of state
Rural Development. eases Vice=Chairman
3. Shri Anil Kumar, ceses Member
Secretary Finance Deptt,
4, Shri w.D. Bhide, esess Member Secretary
M.s5. M.W.S.S.B.
5. Shri P.V. Bhutkar,
Chief Engineer (Rural) eeees Invit:ee.
6o Sshri B.V. Rotkar,
Chief Engineer (Urban) eevsas Invitge
7 o Shri S.D. Pradhan,
Chief Engineer (Project) eeses Invitee.
8, Shri C.J. Malkani,
F.A. & C.A.O. esess Invitee
9, Shri H.M. Dahibhate, '
Du.Se, R.D.D. asa-e Invitee-

Ttem No. 1l:— Confirmation of the Minutes of the 28th Meeting
of +he M.W.S.S.Bdard, h-1d on the 18th Sept .1982,

le Minutes of the 28th Meeting of the Board, held
on - 18th Sgptember, 1982, were confirmed,

Item No.2 :- Actions taken, initiated or being taken on the

actionable points as per the Minutes of the last

28th Meeting of the Board,

2. (1) Constitution of Committees for Scrutiny of

proposals for grant of Advance increments and

merit certificates.

Since the officers and staff of the Board imple-—
ment works of both Urban and Rural Schemes, it was decided
that Deputy Secretaries of both the Urban Development and
Rural Development Deptts. should be appointed as Members oOf

the Committeee.

=R (2) Review of progress of schemes :— M.S. ment-
ioned that pregress Report of Urban Schemes has been put

up as a separate Agenda Note vide Item No.4.

= s — M.W.SS.B Bombey
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(3) :j“‘_g‘_l_,_f_i."v“,{,",',t_.g’.i‘_l'.‘f..:.'_'.'_“'_l AT n_Accounts Branch
R rhe Secrctary. p . mentioned oot the V’J"(’I)()S‘:QT‘
- N - do
und congide ation, Th M.S. & Secy. ' Cplained the
necossiaty of Craming r cruitnent rlcs snoteospect of officers
required for the rccounts Wing. since these cadres

S\lld sca L {
41d not exist with the Beard and personnel have been drawn
tion from the Accountant General and the Dirzctos

as on deputa
The Chailrman observed that

rate of Accounts & Treasuries,

the scheme for recruitment/absorption should be suitably

fromed with appropriate differen+y nomenclatures of posits
than those adopted in Govt./A.G's.0ffice, sO that complicate
ions arising out of cppparison
ed and no grievances are cre: ted amomg the

of thege cadreg from various

offices, are avoid
staff, It was decided to finalise the scheme by taking into
accoynt these aspects.

pattern for Amberanth/Ulhasnagar Water

(4) staffing
erks
5. M.S. explained that necy. proposals would be put up

g after taking into account the views of
On engquiry_£rom the

in the next meetin
the committee appointed by the Boazd,

Chairman, the M.S. mentioned that the main recommendation of

the committee was to reduce t
/ (5) Conversion of Daily Rated and Workcharged estab-

~/

he number of posts to 178

1..shment into conwert_-d Regular Temporary_and

Permanent establishment as per Kalelkar
settlemént.

Geo The Chairman observed that the main objective

should be to ensure that the Board is not burdened with
necessary staff. Even if the staff is appointedvygainst
posts sanctioned by Govt., the problems would continue CO
exist and the bhilt-in flexibility available in the existing
system of convarsion only after completion of stipulated
jength of service would be lost. The Vice—~Chairman, the
Secretary, F.D. & C.E. (Project) opined that for operation
and construction works, personned have to bec appointed imm—
ediately on taking up the works and if such appointments

are to be made only after sanction of posts by CGovt. it will
adversely affecﬁtbe working, since consderable time is
bound to be required for completing the process. It was
finally....

o o ftersbar Seddstasy.
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deciced that suitable proposal should he fraied for delegation
of povers to field cfficers for recruitmet of persons
on deily-rated anc work-che..sed catesnry vwhich would he more
restrictive thep She present, ensuri..o that percsons so
apnointed are discoutvinued beforelstipulated Period so that
ineviveble conversions are reduced and requirement is reviewed
regulerly. It was 2lso decided +that in view of Practical
difficulties involved in operation and construction works,
the Governmnment should be reguested to withdraw the directive,
pending finalisotion of proposal and its consideration and
approval by the Boaxd,

(6) Iinanclal Assistance in the event of death of

Boerd employees.

7. At the outset, the Vice-~Cheirman and Secretary,

F.D. referred to various schemes under implenentation in
other sectors. F.A. & C.A.0. mentioned that such schemes

nay ve feasible if vjluntory contribution and amount to be
paid are uniform for all cadres of the Board staff. He also
mentioned that any payment, other than gne under the duly
constituted insurance covez, would be liable %o payment of
incometax, including ex-gx tia payments from a welfare fwnd,
After considerable Giscusgon, 1t was decided to quickly frame
a schene after exanmining the important aspects, i.e.

(a) Coverage and contribution slabs without making the scheme
in the nature of an insurance, (b) schene with wniform rates
of contribution and insurance covex. (c) Liability to pay
income tax on anounts received.

e

(7) Revision of percentage over-head charges.

3. The action taken was noted.

(8) Representation of Pani Purawatha-Drainage
. Kamgar Sangh, Pune.

9. Note was taken of the action being taken.

Item No.3 :- Grant of Administrative Approval to Tzatpuri

Water Supply Scheme-Stage-IIT (District-Nasik)

10. The C.E, (Urban) explained the proposal. In reply

ceerd/-
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4o onquiries Tronn Members, he nentioned that 2dequate Viater
would be nvailoable and the scheme is expccted 4o be sclf_‘~
suppobing within a poeriod of 5 years with the Projected
water rate struciure pres scribed in the provnoscl. 1Tpe

proposal was approved and the following Resolution yag

S St g

passed $--
"Resolved that :

The Board accordis administrative approval to the
"ew Igatpuri Water Supply Scheme™ costing Bs. 105.00 lakhs
and authorises the Boaxrd to take it up as the Board's
scheme to be entirely financeg out of 0.M.B loan and to
make water available to industries and to Municipal Council,

Igatpuri in bulk.

11. Arising from discussions on the item, the Chairman

referred to the problem of unsatisfactory maeintenance of

rural water supply schemes by local bodies and difficulties
involyed - in recovering the expdr. being incurred by the Board
on maintenance of rural water supply schemes. The Vice-
Chairman observed that 1f water charges are made part of the
Land Revenue dues as & water-cess, the difficulties involveé
in reccvery of M & R dues .nd their receint by the Board
could be solved. After considering the actiocns being taken
by R.D.D. ( as mentioned by D.S., R.D.D.) about recoyery of
dues in persuance of aitendment effected in the M.S.Z.P.
Act, 1961, it was decided to examine the following aspects
for sohbution to the problem, =zs suggested by the Chairman :-

a) Peasibility of collection of ducs by the Board
directly from coansuners.

b) Collection through Revenue authorities as a part
of annual Tand Revenue.

¢) Payment of Advance to the Board by Government to

enable the Board to meet the cxpdr, pending recovery fromn

local bodies.

\V\Y*/b\'w

Member Sccrotary
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12, Ph. Chuiramon cngquir.d obout tac problem of ¥
recovery of water suuoly ducc ia Urbon x as,.  The C.L.
(H.“bc,rl) cxpl-incd T vt th. ¢ .o no oroolem wherever

vator WAS supplicd dircetly to consum._It fron Bord water
works; but consicdcrable amounts weir'C in rrcars fron
ffunicipal Councils, to which watcr was provided in bullk
<nd Municipnl Councils suon licd water to consumers through
the distribution sy:stem owncd by thcme The Choirmon
dircotced thot suitable proposals should be fromed for
taking over dictribution susztem from such M.Cs. to tide~
ovcr the problem.

Ttcm No.4 : Progress -leport on Urban Water Supply

ond SowWwernge Schemes in Maharacatra
StatC.

13. The Chicf Lnzincer (Urban) described the LT OBreEs

of ecnhcmes with rcfcroncd to Agcenda Note. Az mequecsted by -

the Chairman, the M.S5. cxplaincd the various &t .ges invol-

ved in pronaration, approval ond execution of Municipal

sehomes. The C.i.(Urban) referred o the ncecssity of

taking up Ncw »chCmcs for watcr supply to untockled towns.

Hc mentioned thot these M.Ces, hod intimated thot they

arce uanable to ooy cven tem perfent minimum contribution

nd mrintoin the schcaes as Municipal Schemes, They,

thorc fore, have becn proposing that the schemes may be

implemented oS Board vchemes. In this contcxt, C.u.(U)

pointcd out that to sboviace the problem, the Board has

proposcd to Gost. to opproOve the schcmes as Booard schemes

for inetoncc, Patur ~nd Lolha:u) ~nd sanction Gront-in-cid
9

to Borrd ot the prcscribud rote ot which the Govt. would

hove zaoncsioncd Gr;nt—in—Aid to M.CS% hed thc schcnes

beca Tarern up s Municipal B8chcmco. Tac paroposals,

howcver, were whbill woditing epproval of Govt., The

Choirmwn Jirceted thot the mo.tter should be t aken up with

Govt. ot the lcvel of .the Ch~irman, for cxpediting ~pproval.

Tiember Sccretary,
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Roscluticn was pasced

"Mhe Bo wrd ;mppZ‘OVUS the exccus involved in following

» District.

tcnders from Ahmednag

i)

constometing R.C.C.

JW,S,SChem@ - Designil’lg, lerVidf_-ng Qnd/

Chopalgnon ReT
L,S.He OFf 60,000 litres =

cost - h-33y365/-

over sanctioned

Eixccss

ii) Hingonzoon R.2.W.S. SchemeB- Designihg, providing and
constrweting R.C. ¢, 5.8.R. of 50,000 litres -

sxccss over sonctioned cost - &.32,066/-

iii) Nimgoon Gonurdn R.P.W. S.Scheme—- Degigning, providing

2nd Constructing R.C.C. w.S5.R. of 50,000 litres-

Exce 38 over sanctioncd o=t = 25, 34,066/~

iv) Kouthc R.P.W.S.Scheme - Dc3igning, providing ond

constructing R.D.C.L.S.R. of 50,000 kitres Eixcess over

grnetioned cost = k.43,066/—

Pable itom No.I : Approvol to the oxcess invelved in
coptance of 2 tcndorfrom ENB
Werks Division, Thule,
16. With the permission of the Chair, the M.S. circulated
the proposal for consider ition and opproval of the Board, The

C.E.(U) expleined the circumzt-nces in which the pruposal wos

recquired to be put up as o Table Itcm.
17. e 7
7 The proposal wos asproved and the - 1lowi.gz
h - M
RQSOlutipn WoE passced - >
\EVPW"
émbef Scorctar?
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"The Brard appreoves an excros of .. 3,,2,300/-
over the sanctioned cstimated provision of pg. 5,38,700/—
involved in acceptanc. of <he offer ¢’ Shri J.J.0swal for
Bs.8,71,000/# or the vork of R.C. .,E.C.R. of 11,50,000
capacity for Shahada Veter Supply Schems'.

Ltem No.6:- Medical benefit rules for Board Emplovees.

18. The M.S.explained in detoils the background of the
csse le=ding to present proposal;particularly the fact

that both the alternatives suggested by Govt. and

mentioned in paragraph 3 of the Agenda No%e were not prac-
ticable. The Chairman enquired about the views of the
Board employees on the proposal and the M.S.replied that
the instant proposal was entirely acceptable to them. The
Chaikrman and the Vice-Chairman emphasised the necessity of
finalisation of all service Regulations together énstead of
their finalis~tion in lots. The 11.5. assured that necessary
actions would be t2ken on priority basis. The Chairman
thereafter observed that in the convezt of the demand of
enployees of the Board to reverse their status to Govt.
servants, it would be pertinentﬁéoexamine as to which set
of sexvice regulations proposed bv the Board were gimilar
to Govt. rules and which differed from the same. The C.E.
(Project) explained that different rules had.to be framed
in some respects by virtue of loss of status by employees
as CGovt. employees. If, therefore, the employees'grievances
are to be met, it is necessary to bring into effect suita-
ble rules which would tide-over the difficulties involved
in continuing to follow Govt.rules, inspite of the fact
that the employecs to be covered by the rules are no more
Govt. servants. The Choirman thercupon indicated that

in such circumstances, approval of Govt. to the draft
rcculations for Medic 1 befiefit rules should be expediteq,

\M I
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ropul s tions already franed by the Board and gent to

covt. Thus, if ~vailability of facilities to the

e .ovees as per the kiedical Benefit Rules as frapeq

by the Roard is delayed for want of approval of Govt.,,

considerabie time would elapse and would aggrevate the

disconten™ felt bv Board eriployees due to the hardships

experienced by them. It ves therefore absolutely necessary

to bring the rules into effect immediately. The I'.A.&

C.A.0. pointed out that it is necessary to bring into

effect draft regulations framed by the Board only after

approval of Govt.

19.
the difficulties faced by the Board employees, it was,

Taking into consideration the necessity of solving

hovever, decided %o bring into effeqt the lMedical benefit

rules w.e.from Aprilf982 and +he following Resolution was

passecd -
" Resolved that the medical reimbursement clains of

the employees of the Board mzay be settled according to
Medical Benefit Rules 1980 approved by the Board in its
17th lieeting helc on 14-10-1980 and sent to Govi.for
approval, in anticipation of Govt. approval, in order to
prevent hardship to the Board's employees. The Rules should
be made applicable with effect from April, 1982."

Item No.7 :- Appointment of Legal Adviser.

20. The Chairman observed tha+t since the Board had made

aprointment for six mOﬂth59 action should have been +aken
tn good time before expiry of the stipulated period to pub

up suit .
P sultable proposcl to the Board. 'he K.S.conceded that
this r i 1 ;
equirement remained to be complied with for a long tine
and assu 1 q ; .
red that such ingtences would not recur. Thereafter,

Cﬁé\]ﬁro osal wa
P 1l was approver and the followine Resolution was

N
\\ €% paﬁiéd
uﬂv . "Resolvea 4
””Tsdj-Ofb”ﬁrn G.G.Lon:v iEdL approval. to the continuation of services

40

.S.M

Legal adviser for the period from 1-11-8
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accorded by the Board, on the same tcrms and conditions

as communicated to vide Poard letter No. WW”SB/842/Acotts.
dated 6-3-19811,

Troo Mo ® ¢ Appointment of Shri C.J. MALKANI, as
Financial Advis er and Chief Accounts Officer,
21. After confirmation by +tpe M.S. the presumption that

Shri Malkani was not associated with any organisation or
individuval having financial dealings with the Board and after
appointment as F.A.& C.A.0. he is not doing the work of any

other institution also, the proposal was approved and the

following Resolution was passed :~

"Resolved that Expost facto approval to the appointment
of Shri C.J. Malkani a retired Indian Audit & Accounts Service
Officer be accorded on contract basis for a period of omne
year with effect from 18th October 1982 as a Financial Adviser
and Chief Accoumts Officer of the Board on the revised terms
and cunditions detailed - . the Annexure attached to this
resyiution. Fu ther sesolved that the Member Secretary of the
Zocrd is lereby avthorised to sign the contract on behalf of
the Board and issue an appointment order on the terms and con-
ditions given in the draft terms of agreemet. "

Item No.9 :- Raising of the Open Market Borrowing of Rs.225/-
lakhs during 1982-83.

22, The proposal was approved and the following

Resolution was passed :-
"Kesolved that the Board hereby requests Government
of Maharashtia in Urban Development Department to pernit the

Board to raise the Open Market Borrowing of Bs.225/-lakhs for

15 years .at 7.5% per annum for 1982-83 with permission %o
retain 10% excess subscription, under Government guarantee,

vide sections 37 and 33 of Maharashtra Water Supply and
Sewerage Board iLct, 1976."

/

Item 10.10:- M.W.5.& S.F1 Ject -IDA 800-TN-Tender for design--

L
lng constructlon ggggpplng testlngLand counmi-
[SI=N )nlng_Wntcr Ircatme t Plant at Temghar.

293

273 T™he Chief Epgincer (Projcct) explained the logation,
scope and purpose of the Trcatment Plant.
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AN 11e0 e DT
24 »

olwrificutions to the Board -

es cost OF forcign exchangt component is

o the Project,bu
o.includes this cost.

+t is Rs,1 .67 crores

(i) Rupe
t the tender of

wltimately charged ©

/s findustan ! Construction C

(ii) For cign Excianse pequir e en

nders of M/s Hindustan Cons truc-

g lakhs in the te
respcatively.

and /s Geo miller & COey
red it necessary to deviate

and Fs. 1
tion Co.
(iii) If the tenderers conside

ifications, they had to give two off crs, one 88 per

and other as per 1t
y one offer.

from SPEC
Spccifications eir proposals. However,

both the tenderers have rade onl

arisen because both technical

(iv) Dif ficulty has

and financial of fers have been opened simultaneously.

(v) After invitation of tenders, M/s Geo Miller were

replied to their queries that specifioations tendered

should be adhered to
(vi) Though some Of the variations prorosed in the

specifications by 1/s Hindustan Construction Co. would

meet the operaticnal requirements of the Plant, the sameé

are likcly to affect the life of the structures compared

to 1~ . b
the structurcs as per the specifications given while

inviting thc tender.

vii
éo ?d Though Qustoms Duty is o be excluded while
nsidering B

ing I.C.B. tenders, as per conditions prescribed

by t :
Gthhooioil:.Bank, the Customs Duty, if not waived by
. ndia, would have to be charged to the Projecte.

25. After i
A considering i3 i
the C.’E-(PI‘OjC “t‘yq oQ e the Clarlflcatlons pro‘vided by
ct) M.S. and the report of the tecam of

Senior E
r Engince ;
3 TS ~ s .
s, it was decided to take further suitable

actions,
, a8 ner Lhe se
sccond nlternative suggested by
- .

G )
overnment of Inc in \-/
“ty
~J

A

-
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A
ministry of Works end Housing,in their letter
No.NM-14014/32/81-PHE, d2ted the 21st October, 1982
(Annexure—VI to the Agenda Note) reproduced below :—

"(ii) M.W.S.S.B. may invite fresh bids nrnly from
the two firms, nemely, M/s Hindustan Construction Co.
and M/s Geo miller and Co,(P) Ltd."

It was also decided to consider the deviations
offered after taking into account quality, durability and
profitability of the related structures and to obtain
concurrence of the World Bank to the second alternative
suggested by Govt. of India and accepted by the Board,

before further actions are taken as per the said

acternative.

NEXT MEETING CF THE BOARD.

26. It was tentatively decided to convene the newxt

30th Meeting of the Board in the firast week of February,
mainly to consider the Agenda Items which have been
already prepared but could not oe put up for 29th Meeting

due to limited time.

The Neeting thereafter concluded with a vote of

thanks to the chair.

SWMP/27/12/
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L?Lcmbcr Sccretary,
I1.W.S.S.D. Bombay,
CHAIRMAN
Mrsh«r. Voqre
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